BLOEDORN LUMBER

Case Study

Streamlining Operations
and Empowering Decisions:

How Bloedorn Lumber Reduced Reporting and
Budgeting Time by 80% with Vivid Reports

CHALLENGE

e Branch managers required multiple applications
to view and compare financial and operational
information.

e The budget consolidation process took
approximately two weeks.

e Over six hours weekly were spent manually
compiling data exports.

e Existing financial software couldn’t integrate
operational data.

e Cross visibility and consolidations of working
budgets were virtually impossible.

e Analyzing historical trends required looking

through prior period spreadsheets. RESULTS & IMPACT
OBJECTIVES p Time Savings: Reduced six to eight hours of
e One solution that allows managers across all wgekly manual work to minutes through one-
locations to view combined financial and click updates.
operational data across multiple periods. » Efficiency Gains: Over 80% reduction in
e Implement centralized and consistent budgeting reporting and budgeting preparation time.

processes with controls and historical tracking.
e Find a software that is easy to maintain and
accommodates growth.

IMPLEMENTATION HIGHLIGHTS

e Full implementation completed in under 15 hours
over two months.
e Remote training eliminated travel costs.

e Internal staff trained 24 branch managers in one » Operational Integration: Effortlessly created,
hour. updated, and maintained reports and budgets

» Empowered Teams: Managers gained easy
access to data, dynamic reports and drill-down
options, reducing reliance on head offices.

» Accuracy Improvement: Consistent formats and
real-time availability increased reporting
accuracy.

e Seamless integration due to end-user familiarity across all locations. V. .d

with Excel. Q 'REPORTS
 wwwvividreportscom



