
Case Study 

60 Days to 5: 

www.vividreports.com

“I used to dread our quarterly reports. Now, I can generate them in a day. The
hours saved are just incredible.” – Colin Spindler, CFO 

DSS Protection is a Canadian-owned and

operated group of companies specializing in

lifesaving, environmental, and asset

protection solutions for Canada’s

commercial and recreational marine and

aviation industries. With locations in Nova

Scotia, Newfoundland, Québec, and British

Columbia, DSS Protection provides expert

service and sales across the country. 

Complex Multi-Entity Consolidation: With
six companies operating independently but
frequently transacting with each other,
financial consolidation was highly manual
and prone to inconsistencies. 
Inefficient, Time-Consuming Reporting:
Monthly and quarterly reporting took
excessive time, with quarterly reports alone
requiring up to 60 days to complete. 
High Risk of Errors & Lack of Confidence:
Reliance on manual spreadsheets increased
the risk of human errors, making it difficult
to verify data accuracy and trust financial
reports. 
Limited Real-Time Visibility: Financial
insights were often delayed due to the
lengthy consolidation process, impacting
decision-making and strategic planning. 

Onboarding was quick, four hours of training and
one business day later, DSS Protection was
automating financial reporting.

Seamless consolidation with an elimination
company enabled accurate reports at the click
of a button.
Minimal training required thanks to the
familiar Excel interface.
Immediate impact, with benefits realized
instantly and the frustration of manual
reporting eliminated almost overnight.
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DSS Protection Streamlines Financial Reporting
Saving Days Each Quarter with Vivid Reports 

Time Savings: Quarterly reporting cut from 60
days to 5; year-end processes shortened by 5
days; a full month saved annually for strategic
planning.

►

►Increased Accuracy: Eliminating manual
spreadsheets reduced errors and improved
confidence in financial data.

►Better decision-making: Faster access to reliable
financials enables quicker, more informed
strategic decisions.


